
Pleasanton Girls Soccer Association 

 
Service as a Pleasanton RAGE Board of Director includes, but is not limited to, the 

following responsibilities and roles. 

 

 

Directors’ Responsibilities 

1. Determining organization’s mission and purpose 

2. Selecting the Director of Coaching and General Manager 

3. Providing proper financial oversight 

4. Ensuring adequate resources 

5. Ensuring legal and ethical integrity and maintaining accountability 

6. Ensuring effective organizational planning 

7. Recruiting and orientating new Board members and assessing the Board’s 

performance. 

8. Enhancing the organization’s public standing 

9. Determining, monitoring, and strengthening the organization’s programs and 

services. 

10. Supporting the Director of Coaching and the General Manager and assessing their 

performance. 

 

Directors’ Roles 

1. Personnel development (staffing) 

2. Risk management 

3. Resource deployment 

4. Facilities 

5. Fundraising 

6. Affiliation development (sponsors) 

7. Organizational effectiveness 

8. Liaison with the City, USYSA, US Club Soccer, District III, Pleasanton Sports 

Council, Parks and Recreation, BUSC, PASS, PSRA, and the PUSD 

9. Tournaments and public outreach 

10. Club-wide informational guidelines and policies 

 

 

 


